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“May You Live in Interesting Times”



yiBVIng onfrom Crisis du Jour

we could talk statistics —common practices.
not = best practices.
‘s we're doing ... or what works best?

past texts (7 Measures, Knowledge
0 what clients/listservs show today.

an distract : truly important vs. urgent.
 long run, we are all dead.

ett: hold portfolio long-term,
entals.




hange

) US are micro-economies.

ansportation, energy, business services, etc.
sion is the “constant of change.”

dge, embracing change as opportunity



alk about

1embership

gagement

1 & testing
oy & data driven decision-making



Advantages enjoyed by members
who are employed full-time.

Average Percent who
annual say they are
household “very
income satisfied” with
thelr jobs

Assoclatlon $72,100
rs |$47,503



Enabler

arter at engaging our best: the 80/ 20.

with a Board, even if succession was iffy and

tings 2 new Board feel like “Groundhog Day.”

ision to Volunteer/independent research confirms volunteers
their experience enough to stay.

getting better at finding new volunteers: moving from 90/10.
we helping members get better at doing their jobs?

ore self-forming groups, communities of practice.

etworks: early failures in promoting greater engagement?




SEHErAtional Differences

der, middle-aged, younger, and not-in-

1g like us as they grow older.

1al democracy” and more as an
ure members.

>sent potential cont ions to the labor pool of “paid

lost generation potential every time the economy blips:
luctions in early-career opportunities.



, are more age pyramids:
> entitlement programs.




sompetition: Eternal & Pervasive

shakeouts but not much M&A or closed doors.

r had much direct competition —
pace.

r attention is sophisticated

c S:

itterfly, sting like a bee: the elusive “culture of agility.”

ssing feasibility,
rket-testing:

ledge based cultures

s now rather than

perfect, dated response.

leveloping t




VI ITain Respect As a Source”
erosion of societal confidence in

our acronyms.
. US Chamber/advocacy).
nities to be rebels.

IR TVIE LLGTHD OF ROW QUACUNDY IS

1, state or national politics?
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SN g & Innovation”

al to avoid the local optimum. So often we
terday's conditions and consensus

odels.
ition are things we rarely think of.

ging the status quo periodically as a useful exercise.

rself in the "graduation speech" challenge: what is
AG?




ritten to accommodate economy, other drivers.
ermanent cutbacks in business travel.

s retooling & restructuring.

low of former selves but still valuable.

re with less, being forced to take chances.

ges: building with gun-shy staff.
ensibly.

Recognize that talking = doing.




BEENVIing hrough Accounting”

Finance/b . Rule our lives for better or worse.

helped arguably stifle recent innovation.
mbrace (activity based accounting):

ermine what services profit/cross-subsidize activities?

nine which services are drags on value proposition?

forts today to identify, quantify, know best customers.

‘oom to fund real innovation —new & improved services.

potential services that need to
evolve in the time they need:

not a single budget cycle.




ofit: Mindset & Advantage

ust = creator of utility, time advantages.

ing: small business purely focused on a
group of customers.

= inherent
being structured to self-enrich.

vantage of reinvesting earnings ...

run by your peers FOR you.
to build on goodwill, avoid fiefdoms/conflict.
erception of being “less than a for profit entity.”;

pride in profession: a “servant leader”
doesn’t mean subservient to your members...
or your chosen leaders.
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ing our members?
some of us: still VHS and fax in a Facebook world?
.. embracing the next $$$ change before the bugs are worked thru.

Circle Award lesson: the most innovative, content-rich
lications seem to remain print.

oing green” is 85% there ...
drocess of repurposing content into this format is 30% there.




Better

nent have not changed.
as not changed how most of our audience

Createa d t personality.

Have elevator speeches for each kind of

individual.






InNing, Having Personality

e institutions and act in a less-humored way.
WAYS been TV, media.
ube but we might want to control the media.

The Best Of The Bottom Of The Barrel




and pick up the bits & pieces that work best.
ommon reliance on a single enterprise system.

1S using custom reports, list segmentation for
eting, financial projections.
ngs that spreadsheet, stat software do better.




ething nice about somebody, pull up a chair.
iccept constructive criticism ?
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BBCINg Accessible

Single greatest impediment to trial & adoption.

Members evolved to point
where time > money.

Perceived cost ... and objections...
depend on time + money.

Not enough to stress convenience;
need to make things self-apparent.
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